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Performance and Quality Improvement (PQI) Annual Report

Audit of 2015 Programs
Overview of Program Audit

The audit of the Coalition’s 2015 programs examined the following for each program by management, supervisory and direct service staff:

· Outcomes

· Program successes and barriers

· Community need and how the program meets that need 

· Staff training and/or resource needs

· Risks associated with the program and ways to address those risks

Program Outcome Highlights

· 79 children (87%) remained in their foster/adoptive homes with the help of Family Works and Triple P.

· 88 children, 79% of those served by 30 Days to Family, were placed with kin by case closure.

· 7,346.4 training hours were provided to foster and adoptive parents.

· 2,906 training hours were provided to professionals.

· 759 volunteers donated their time to the Coalition.

· 95% of youth receiving Educational Advocacy services met their educational goal.

· 162 families were referred for foster care or adoption licensure.

· 70% of youth participating in Extreme Recruitment were matched with a permanent family.

· 60% of children featured on A Place to Call Home were matched with a permanent family.

Program Success and Barriers

The Foster & Adoptive Care Coalition had many successes in 2015. The Coalition’s training programs experienced substantial growth in 2015 for both parent and professional training. The Coalition launched its pre-service training (STARS) for foster care licensure. 86 potential foster/adoptive parents were trained, and 37 have already been licensed (38 are still in process). Additionally, 21 parents were trained to care for children with elevated needs. In-service training also expanded from training 551 parents in 2014 to 678 in 2015. The new Fostering Fun program provided many free family events for foster/adopt families, including tickets to Cardinals, Rams, and Blues games, the Shania Twain concert, and the MUNY. Youth Support Groups experienced low attendance in 2015. After numerous attempts to increase attendance, it was decided to decrease the number of groups offered. They will now only be held at Training Extravaganzas until a need is demonstrated. Parent Support Groups are being reformatted and called the Booster Club. These groups are targeted at newly licensed parents to help them get through the first year of foster parenting, though veteran parents will still be welcome.

Extreme Recruitment and 30 Days to Family saw growth in staff in 2014 and stable program teams in 2015. Both programs continue to be replicated in Kansas City.  The State of Virginia currently replicates Extreme Recruitment and has also expressed interest in duplicating 30 Days to Family.  At the Coalition, 70% of youth served through Extreme Recruitment were matched with a permanent resource (goal of 70%) and 79% of children served through 30 Days to Family were placed with relatives by case closure (goal of 70%).

Impressive outcomes were also seen for youth served through the Family Works program.  In 2015, 61 youth remained with their families because of the support their family received from our Family Works Specialists.  This program remained stable in 2015 after contracting in 2014 because of funding concerns. Services will return to St. Louis County families in 2016.  The Triple P program was piloted in 2015 and showed great success. 18 children remained in their home and 80% of parents reported a decreased in negative and disruptive behaviors (goal of 70%). Funding for 2016 was not secured, but Triple P techniques and philosophy will be incorporated into the Family Works program as another tool in the Specialist’s tool belt. The Educational Advocacy program also showed success assisting 95% of students to meet their educational goal (goal of 90%).  

Filling Community Needs

The Foster & Adoptive Care Coalition’s goal is to fill community gaps in the child welfare system.  Community needs for each program were reviewed, as well as how each program meets the need.  After review, it was determined that each of the Coalition’s programs continues to meet community needs and serves the Coalition’s mission of creating permanency in foster children’s lives by recruiting and retaining foster/adoptive families.  

Staff Training and/or Resource Needs

Staff identified the following training and resource needs:

· HOMEBUILDERS® for new Family Works staff

· Training in Adoption Competence for Family Works staff
· STARS Train the Trainer for new 30 Days to Family staff

· Youth Connections Scale and CAFAS training for Extreme Recruitment and 30 Days to Family with Older Youth staff (scheduled for April 2016)

· Adoption Subsidy Training (scheduled for April 2016)

· Zones of Regulation training/resources for Educational Advocacy staff

· Mondopad

Risk Management

It is important that the Coalition remain proactive and responsive to all areas that may present risks to employees, the organization, and to our constituents. The agency’s annual Risk Summit is attended by staff and Board Ad Hoc Committee members to discuss and mitigate possible agency-wide risks. During the program audit, staff identifies and addresses areas in each program that could present potential risks to employees, agency and constituents. Risks, incidents, and grievances are also discussed at quarterly PQI Team meetings. Below are a few areas of risks covered during the program audit.

	Risks identified
	Way to address risks

	Transporting youth and adults in personal vehicles; picking up and dropping off items at relative/foster/adoptive homes.  
	All personnel files include a current driver’s licenses and auto insurance; transportation policy provides regulations for staff transporting clients.

	Giving out bad advice or advice taken as legal advice


	Coalition maintains Professional Liability to cover employees; on a case-by-case basis, staff ensures that callers are connected to the staff member who is most knowledgeable to answer questions; informed consent forms contain verbiage about the agency not providing legal representation.

	Safety of employees in relative homes and foster/adoptive family homes


	Insist that all staff utilize Outlook calendar to record appointment times and client addresses.  Emergency contacts are kept in all cell phones; have trainings focused on de-escalation techniques; use buddy system.

	Medication Administration


	Coalition policy states that staff will not dispense medication. Parents/guardians are responsible for administering medication to the children in their care. The agency is looking into whether clients would benefit from staff being trained on administering medication.

	Liability for incidents at events
	All events are covered under agency’s liability insurance; obtain background checks for childcare workers who attend training extravaganzas and support groups; volunteer groups are never left alone with children.

	Maintaining fidelity of 30 Days to Family and Extreme Recruitment at replication sites
	Developed implementation manuals for both programs; quarterly site visits occur for the first year, which include file reviews and technical assistance.

	Succession planning


	A plan has been put in place by the Board and is reviewed annually.

	Financial Sustainability
	Finance committee meets quarterly to examine internal financials, including budget to actual and cash flow at the line item level; Annually reviews diversification and sustainability with funders; Rossi sends bank and investment balances to the Finance Committee monthly; Seek new funding at all time; Practice good stewardship.

	Technology (Space and Security)


	Screens lock after 15 minutes; Moore computing advises the agency about security measures; We purchase additional space, as needed.


PQI Goals

1. Hold Risk Summit annually (in the 3rd quarter)

2. Continue quarterly reviews of risks/grievances/incidents

3. Conduct annual assessment of Board needs
4. Increase the number of donors in our Giving Society
5. Convert more than 15% of LW donors (2015 LW to 2016 donors)
6. Review policy manual annually (staff review of ahead of the staff meeting and Rossi will field questions)

7. Add Human Resources discussion to the quarterly Management and Operations PQI Team meetings
8. Continue meeting program goals
9. Examine survey results at quarterly PQI Team meetings
10. Improve data management procedures to allow Educational Advocates to better utilize data
11. Create a network of therapeutic supports at our agency by incorporating Triple P, Family Works, Behavioral Interventionists, Therapists, and DMH (2-3 years)
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