


Recent Performance & Quality Improvement 

(PQI) Modifications
• Updated PQI structure to incorporate the Leadership Team as the 

PQI Committee

• Innovation & Excellence Plans (I&E Plans)

• Updated Quarterly PQI Report

June 2020 Performance & Quality 
Improvement (PQI) Report



PQI Structure



Potential uses:
• For successful programs that the 

Coalition would like to further develop

• When program data collected indicates 

an opportunity for growth

• Increasing efficiencies of program or 

administrative functions

Innovation & Excellence Plans 
(I&E Plans)



• I&E Plans follow a Plan, Do, Check, and 

Act cycle

• Leadership Team member is designated 

as the I&E Plan Lead

• Progress is reported monthly at 

Leadership Team meetings

• Updates are included in Quarterly PQI 

Report

Innovation 
& 

Excellence 
Plans 

(I&E Plans)



Organizational 
Reach

Number and 
characteristics of clients 

served

Updated PQI Quarterly Report 
Format

Organizational 
Impact

Agency-wide client 
outcomes 

I&E Plan 
Update

Progress/updates 
regarding active I&E 

Plans (starting 7/2020)



Unique Clients Served (YTD)

366 1331 987

Children Parents Families

For Every Child… A Place to Call Home

Organizational Reach
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Organizational Impact

Agency-wide Client Outcomes

• Combines programs with shared outcome goals to 
view impact as an agency, rather than by program

• Most data includes clients who have had baseline 
and closing assessments completed

For Every Child… A Place to Call Home
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