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FOSTER & ADOPTIVE
CARE COALITION

FOR EVERY CHILD... A PLACE TO CALL HOME




June 2020 Performance & Quality
Improvement (PQl) Report

Recent Performance & Quality Improvement
(PQl) Modifications

Updated PQI structure to incorporate the Leadership Team as the
PQIl Committee

Innovation & Excellence Plans (I&E Plans)
Updated Quarterly PQI Report




PQIl Structure

Stakeholders

Data Feadback
L)
.

| Coordinator

/ Leadership \W Program & \
| Team/PQl | g




Innovation & Excellence Plans
(I&E Plans)

Potential uses:
For successful programs that the
Coalition would like to further develop
When program data collected indicates
an opportunity for growth
Increasing efficiencies of program or

administrative functions




Innovation
&
Excellence

Plans
(1&E Plans)

|&E Plans follow a Plan, Do, Check, and
Act cycle

Leadership Team member is designated
as the I&E Plan Lead

Progress is reported monthly at
Leadership Team meetings

Updates are included in Quarterly PQI
Report




Updated PQl Quarterly Report

Organizational
Reach

Number and
characteristics of clients
served

Format

©

Organizational
Impact

Agency-wide client
outcomes

I&E Plan
Update

Progress/updates
regarding active I&E
Plans (starting 7/2020)




Organizational Reach

Unique Clients Served (YTD)

Children Parents Families

For Every Child... A Place to Call Home




et B 4 ) Families Served by Recruitment Program
FOSTER & ADOFTIVE

CARE COALITION 2020 YTD
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) ) Families Served by Support Program

CARE COALITION 2020 YTD
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Careline Calls Famlly Works Parent Trailning
Booster Club Advocacy



F:.-._;: i;f; Children Served by Recruitment Program

CARE COALITION 2020 YTD
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30 Days to Famlly® Extreme Recrultment® Famllles United
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A Place to Call Home 30 Days to Lifelong Connections Project SOAR
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Aeint Children Served by Support Program

CARE COALITION 2020YTD
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Educational Advocacy Famlly Works STEPS
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Organizational Impact

Agency-wide Client Outcomes

Combines programs with shared outcome goals to
view impact as an agency, rather than by program
Most data includes clients who have had baseline

and closing assessments completed

For Every Child... A Place to Call Home




Children Matched with a Forever Family

CARE COALITION Goal =70% 2020 YTD

Motes: 4 youth have exited
foster care to adoption or
guardianship this year.

28 (/8%)

R

I 28 Matched | 8 Not Matched
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WG Placed with a Relative Through

ChEoALTION 30 Days to Family Goal = 70% 2020 YTD

MNotes: COVID-19 has
negatively impacted our
ability to place children
with relatives. Prior to the
pandemic, we were at 3
57% placernent rate. We
have only had success
placing 37% of children
with services ending in
hMarch-June.

" 16Placed 15 Not Placed
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e dyE Placement Stability Goal = 80%

ﬁ'?'miﬁfa“_ﬁ 2020 YTD

. 37 Remained in the home
. 2 Moved to a more stable ihring situation

J 1Placement disrupted

Maotes: the two youth mmr'ing to a more stable living situation exited foster care 1o reunification!
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Child Functioning (CAFAS or CGAS)

Ak ol
Gt TN Goal = 70% 2020 YTD

2 (5%)

Motas: When working with
youth in foster care, even
mairtaining functicning is a
huge success. Without
intervention, we would sea
a steady decline in
functicning the longer a
youth remains in

foster care.

38 (95%)

. 38 Maintained or Improved . 2 Declined
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WG Families Licensed through Families United &

FOSTE -
CARE COMLTION Jones Family Program Goal = 50%0 2020 YTD

Motes: Additionally, 23
farmilies are currently in the
training and assessment
process and 63 are being
supported in their first two
years of licensure through
the Coalition's programs

21(519%) | 20 (49%)

= e

. 20 Licensed | 21Not Licensed
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LR Parental Confidence/Self-Efficacy

CARE COALITIO Goal = 70% 2020 YTD
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14 (93%) 1(7%)
Improved Did Not Improve
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e Parental Report of Increase in Knowledge

ADORTIVE

CRE oD and Support Goal = 95% 2020 YTD
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24 (26%) 1(4%)

Gained Knowledge Did Not Gain Knowledge
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an 1. GEI'EEWEI'S Who Would Recommend Services
"“'?mmmu to Other Families Goal = 95% 2020 YTD

16 (100%)
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. Wovuld Recommend . Wovuld Not Recommend
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