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Briefiy describe the cpportunity for improvement and what information supports this nesd

Deseribe the indentors of suocess. Hew will we know that the propeted sctond were effective?

whae date supgorn the reed for the charga?

Do

Dasoribe the results and observabons of the Irngvation & Excelience Fln. In what ways did the resulls of the change effort mest or

differ ff oim ol Explomtions ¥

Whhat chalenges were encountered during the implementation of the Inncvaton & Excelisnce Plan?

To what extent was the innovation & Excelience Plan suctessful®

Describe how the completed inngvation & ExcaSance Plan will be integrated info regular practice

Check & Act

Desaribe any oppartunitias for crogs-program or agency-wids applcation of learnings
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Potential uses:

e For successful programs that the Coalition would like to

further develop.
e When program data collected indicates an opportunity

for growth.
e |Increasing efficiencies of program or administrative

functions.
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I&E Process:

e |&E Plans follow a Plan, Do, Check, and Act cycle.

e Senior Program Managers and Program Directors are
designated as the I&E Plan Leads.

e Progress is reported at frequent PQIl Team Meetings.

e Updates are included in Quarterly PQI Report.
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Organizational Reach Organizational Impact I&E Plan Update

Number & Characteristics Agency-wide Client Progress/Updates
of Clients Served Outcomes Regarding Active I&E Plans
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Unique Clients Served (YTD)

Children

357

Families
618

Parents
824
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2022 (YTD)

General Recruitment (206)

Jones Family Program (106)

Families United (69)

O 50 100 150 200 250
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2022 (YTD)

Advocacy/Careline Calls Booster Club Parent Training

Family Works Family Support Families

FOSTER & ADOPTIVE CARE COALITION

N 1
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2022 (YTD)

Families United Extreme Recruitment 30 Days to Family

30 Days to Lifelong A Place to Call Home
Connections/Older Youth
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2022 (YTD)

Family Works (44)

Educational Advocacy (127)

Family Support (19)

0 50 100 150
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2022 (YTD)

250
200 ——
150
100

50

o o
Man/Boy (209) Woman/Girl (145) Non-Binary (1) Other (1)
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2022 (YTD)

16 and Older
13 to 15
10to 12

6to9
3to5
Oto 2
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Agency-wide Client Outcomes

e Combines programs with shared outcome goals
to view impact as an agency, rather than by
program.

e Most data includes clients who have had
baseline and closing assessments completed.

FOSTER & ADOPTIVE CARE COALITION Q2 PQIl REPORT 2022

rited

FOSTER & ADOPTIVE
CARE COALITION

FOREVERY CHILD... A PLACE T0 CALL HOME



2022 (YTD) Notes: 2 youth have exited foster care
20 to adoption or guardianship this year.

15

10

Currently Matched 17 (77%) Not Matched 5 (23%)
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2022 (YTD) Notes: We are on track to achieve this goal!
40

30

20

10

A
Placed 36 (92%) Not Placed 3 (8%)

0
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2022 (YTD)

Remained in the Home 41 (71%)

Moved to a More Stable Living Situation 5 (9%)

Placement Disrupted 12 (21%)

Notes: 80% remained in their

h.0|.T1e o.r moyed to a more stable Never Placed 2 (3%)
living situation...2 youth moved

to reunification.

0 10 20 30 40
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2022 (YTD)

Maintained or Improved 90 (96%)

Notes: When working with youth
in foster care, even maintaining
functioning is a huge success.
Without intervention, we would Declined 4 (4%)
see a steady decline in functioning
the longer a youth remains in
foster care.
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2022 (YTD)

Increased Adult Connections 3 (100%)

No Change in Connections
Notes: Youth self-report

their perception of the
number and strength of
connections with adults Declined in Adult Connections
on the Youth
Connections Scale 0

FOSTER & ADOPTIVE CARE COALITION

'Y
FOSTER &% ADOPTIVE
CARE COALITION

FOREVERY CHILD... A PLACE TO CALL HOME

3

Q2 PQl REPORT 2022



2022 (YTD)

Licensed 20
40.8%

Ended Program Without License 29
59.2%
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2022 (YTD)
15 (75%) 5(25%)
Improved Did Not Improve
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42 (95%) 2 (5%)
Gained Knowledge Did Not Gain Knowledge
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2022 (YTD)

40 (98%) 1(2%)
Yes No
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