fiieh
Rum

FOSTER & ADOPTIVE
CARE COALITION

FOREVERY CHID. A PLACETO AL HOUE

Q3 2023
PQI REPORT




Unique Clients Served (YTD)

Children Parents Families
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FAMILIES SERVED BY [
RECRUITMENT PROGRAM

& — _4‘.: Q‘x

2023 (YTD)

General Recruitment (163)

Family Development (141)

Families United (138)

RESPOND (132)
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SUPPORT PROGRAM

2023 (YTD)

Advocacy/Careline Calls (114)

Support Groups (17)

Family Works (30)
Regional Family Support (32)

TFC Families Trained (22)
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FAMILIES SERVED BY %
SUPPORT PROGRAM b

SIS

2023 (YTD)

Pre-Service Training (336)

In-Service Training (206)
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2023 (YTD)

Extreme Recruitment (44) -

30 Days to Family (76) -
Family Connections (47) -

A Place to Call Home (17) l

Older Youth Readiness (17) l
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CHILDREN SERVED BY '8

SUPPORT PROGRAM

2023 (YTD)

Educational Advocacy (149) -
Regional Family Support (56) -
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2023 (YTD)
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YOUTH SERVED

s

2023 (YTD)

Woman/Girl (260)

46.4% Man/Boy (298)

53.2%

Non-Binary (2)
0.4%
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Agency-wide Client Outcomes

e Combines programs with shared outcome goals
to view impact as an agency, rather than by
program.

e Most data includes clients who have had
baseline and closing assessments completed.
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CHILDREN MATED WITH A

FOREVER FAMILY GOAL=70%

- = .

2023 (YTD) Notes: 2 youth has exited foster care to
15 adoption this year. The team is still

recruiting for 6 children.

10

0

Currently Matched (52%) Not Matched (48%)
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PLACED WITH A RELATIVE THROUGH 30 DAYS
TO FAMILY OR FAMILIES UNITED GOAL=60%

b4

"
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2023 (YTD) Notes: 30 Days to Family has placed 68% of

50 children YTD, Family Connections has placed
48% of children YTD.
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0
Placed (68%) Not Placed (32%)
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PLACEMENT STABILITY GOAL= 80% |

¥ —es ak

2023 (YTD)

Moved to a More Stable Living Situation (8%) .

. o
Notes: 78% rermained i Placement Disrupted (16%) -

their home or moved to

a more stable living Never Placed (6%)
situation.
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CHILD FUNCTIONING (CAFAS & CGAS)

GOAL= 70% _‘ .

2023 (YTD)

Maintained or Improved (78%)

Notes: When working with youth
in foster care, even maintaining
functioning is a huge success.
Without intervention, we would Declined (24%)
see a steady decline in functioning
the longer a youth remains in
foster care.
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INCREASED ADUI.TONNEGTIONS

GOAL=70%

2023 (YTD)

Increased Adult Connections (67%)

Notes: Youth self-report
their perception of the
number and strength of No Change in Connections
connections with adults on
the Youth Connections Scale

Declined in Adult Connections (33%)
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FAMILIES LICENSED THROUGH FAMILIES UNITED

AND JONES FAMILY PROGRAM GOAL=350%
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2023 (YTD)

. . Licensed
Ended Program Without License 499
51% 0
FOSTER & ADOPTIVE CARE COALITION Q3 PQl REPORT 2023

FOSTER & ADOPTIVE
CARE COALITION

RY CHILD... A PLACE TO CALL HOME



PARENTAL CONFIDENCE/SELF-EFFICACY

GOAL=70%

" {

Notes: Our Comprehensive Systems 2023 (YTD)
Navigation team is piloting the use of a Did Not Improve (1)
new Parental Self-Efficacy Scale that is 10%
more specific and nuanced, the "Child
Adjustment and Parent Efficacy Scale."

We are excited to see how parents
respond to this more specific scale.

Improved (9)
90%
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PARENTAL REPORT OF INCREASE IN KNOWLEDGE

AND SUPPORT GOAL=95%

2023 (YTD)

Did Not Gain Knowledge (2)
2.1%

Gained Knowledge (92)
97.9%
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CAREGIVERS WHO WOULD RECCOMEND
SERVICES TO OTHER FAMILIES GOAL= 95% 2

—— SN '_'

2023 (YTD)

No (2)
3.1%

Yes (62)
96.9%
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PROGRAM DEVELOPMENT UPDATES

Early Launch and Implementation: In Development: Ongoing Development
e RESPOND e Respite Training and and Improvements:
e Family Connections (Expanded Coordination e Treatment and
Family Finding) Specialized Foster Care
e Older Youth Readiness e Family Works
e Expanded Licensing Support e Continuing Education
(Formerly Jones) e Regional Family Support
e Youth Acceptance Project
(LGBTQIA+)
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INNOVATION & EXCELLENCE PLANS

(1&E PLANS)

]

I&E Process:

e |&E Plans follow a Plan, Do, Check, and Act cycle.

e Senior Program Managers and Program Directors are
designated as the I&E Plan Leads.

e Progress is reported at frequent PQIl Team Meetings.

e Updates are included in Quarterly PQI Report.
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 1&E PLANS: SUPERVISOR TRAINING ‘

PO r g e
- s ak

Need:

As the number of supervisors has grown, the need for a
structured plan for onboarding has become evident.

Date Initiated: June 2022
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I&E PLANS: DIVERSITY, EQUITY, AND
INCLUSION TRA

INING ONBOA

—S— ____.‘-1: ry

RDING B

Need:

All existing employees have completed workshops with
Dr. Nikkia Young. We need a plan for how to bring
onboarding employees up to spend.

Date Initiated: June 2022

Q3 PQlI REPORT 2023



¢ 1&E PLANS: DIVERSITY
“ IMPROVEMENT MEASUREMENTS | »

Need:

Determine how best to track DEI improvements at the
Coalition and set a regular schedule of tracking these

categories.

Date Initiated: June 2022
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I&E PLANS:CULTURAL COMPETENCIES
FOR ADOPTION

Need:

Extreme Recruitment would like to weave in processing
to the program that are intentional about ensuring the

parents are prepared and supported to meet any and all

diversity needs of our children (LGBTQ+, Religion, Race,
Ethnicity, etc.)

Date Initiated: June 2022
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e Diversity, Equity, and Inclusion improvements to
STARS training and Safe Home Assessment process.

e Diversity language added to long profiles for Extreme
Recruitment.

e Revision of Program Supervision Log.
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