. Foster & Adoptive Care Coalition

FOR EVERY CHILD... A PLACE TO CALL HOME

2024 2028 Strategic Plan Summary
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Mission & Core Values FOSTER & ADOPTIVE
CARE COALITION
Values
Mission Equity: We insist on fairness and respect. We are deliberate in ensuring everyone has
safety, opportunity, access, and support to be heard.
The Foster & AdOptlve Family: We are family. We are connected and support one another in meeting the
e . ds of famili d the famili . W the best and
Care Coalition strives to Qgrir;i?te%u{oocgrclhaor?kl\é? and the families we serve. We assume the best and are
create permanency In Diversity: We celebrate differences and harness the power that diversity brings. Every

viewpoint is heard and honored. We are stronger because of our differences.

foster children’s lives by
recruiting and

Innovation & Excellence: We are intentional about knowing better and doing better,
using innovative and solution- focused approaches with courageous passion and

supporting foster and excellence.

: 4K : Inclusion: We respect, leverage, and engage everyone’s unique strengths and talents so
adoptlve famllles In the each individual can contribute to their full potential.
metropol itan St. Louis Integrity: We are an agency built on integrity, maintaining a culture of trust, respect,
region transparency, and honesty. We walk in our truth and uphold ethical standards

Courage: We stand up for each other and what is right for our clients and stakeholders
with truth, vulnerability, and accountability.

Teamwork & Collaboration: We develop and maintain authentic relationships by being
flexible and open-minded and maximizing the strengths of each individual in the team
to accomplish the best outcome for our children and families. Everyone contributes in
leadership.
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Big Picture: Success in 2028

Our
Description
of “Success”
in 2028

Resilient Children, Youth &
Families

More children placed with relatives/kin
who are well prepared and properly
supported.

Families are better able to navigate
systems of care.

Improved retention of our licensed foster
families.

Longer/more stable placements.

Youth and family build lifelong

connections that foster interdependence.

Families setting and achieving goals.
Families have strong natural supports.

Resilient Children and Families + Equitable Systems lead to Vibrant Communities

Equitable Systems of Care

Fewer kids entering care.

Improved outcomes for Black kids in care.
Fewer youth aging out in care (and less
skew in the ages of kids in care).

Our youth have their roadmap to
readiness as they leave care.

Solid internal system of care at FACC —
greater collaboration and more proactive.
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FOSTER & ADOPTIVE
CARE COALITION

FOR EVERY CHILD... A PLACE TO CALL HOME

Vibrant
Communities

Greater general
awareness of and
engagement with the
foster adoptive
community.
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Serving All Children & Families in Need

Goals

July 2023 to July 2024:
serve 200 (20%) children
entering foster care

July 2025 to July 2026:
serve 600 (60%) children
entering foster care

July 2027 to July 2028:
serve 1,000 (100%)
children entering

foster care

Confidential. Do not reproduce.

Baseline: serve 100
(10%) children entering
foster care

July 2024 to July 2025:
serve 400 (40%) children
entering foster care

July 2026 to July 2027:
serve 800 (80%) children
entering foster care

CARE COALITION

FOR EVERY CHILD... A PLACE TO CALL HOME

Reaching All Children & Families: 3 Ways

Children not placed by
30 Days to Family® will be
placed with a culturally
competent family,aswe
continue recruiting more
Black non-relative foster
familiesthrough our
program RESPOND.

Divert 30% of children who
should not be in foster care.
Hom elessness, unsafe living
conditions,and truancy are
not reasons for a child to be
award of the State. Instead,
we will help find atemporary
placement with relatives/kin.

Serve the remaining children
through 30 Daysto Family®.
Missouri Senate Bill 683
requires "family finding" for all
children entering foster care.

trategies | inc.




Our Path to 2028

CARE COALITION

FOR EVERY CHILD... A PLACE TO CALL HOME

Greater Impact

e Achieving target outcomes
with 95% fidelity

e Sharing our DEI expertise
with partners

e Serving all kids coming into

Ready for Growth care
Foundation v Robust programs (cohesive framework, clear «  “Improving the System”
e Solidify the team referral sources, outcomes identified, goals
* Advance DEl internally documented, processes documented)
* Advance program frameworks v DEI thoroughly engrained throughout the
* Expand partner relationships organization
e Grow our brand v’ Talent gaps filled

* Resolve facilities constraints
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Strategic Priorities 3,03 1,
CARE COALITION

FOR EVERY CHILD... A PLACE TO CALL HOME

1. Finish current program development effort, ensuring that all programs are progressing towards
measurable outcomes and fit together cohesively.

2. Continue advancing our DEl initiatives within and then beyond the Coalition.

3. Launch a process optimization initiative (e.g. lean principles or value stream mapping) to evaluate
opportunities to streamline our systems and enable us to more efficiently scale.

4. Secure facilities that enable our team to work together more effectively, maximize access for our
clients, and expand ReFresh.

5. Further cultivate synergistic partner relationships that enable us to connect with all foster/adoptive/
guardianship families in our region.

6. Launch a PR & marketing campaign that raises awareness of our capabilities and impact among our
stakeholders in the region.

T

Confidential. Do not reproduce. =“".- Collaborative Strategies |inc.



Implementing Our Priorities: 2023 Action Plans

Each priority has its own action plan with tactics, timelines, and accountability. The table below shows the key tasks for
2023. Additional details (including tasks for 2024 and beyond) are available in the action plan documents.

Finalize timelines for
programs currently under
development.

Advance our Coalition
System of Care.

Review/evaluate our
outcomes tracking
process for new
programs.

Launch a new process to
deepen our analysis of
well-established
programs. Re-examine
historical processes and
approaches in light of
evolving community
needs.

Confidential. Do not reproduce.

Update/clarify our DEI
goals

Complete our DEI
reporting tool and
cadence for use internally
and externally.

Increase communication
of our DEI progress so we
align our understanding
of where we are (and
what work remains).

Determine how we can
most effectively bring
new staff up to speed on
our DEI journey.

Train staff to more fully
understand their spheres
of influence and how
they can use what
they’ve learned to
advance DEI within and
beyond FACC.

Identify a small team to
go learn/explore the
principles of lean and
their applicability to our
work.

Start the lean research
effort. Connect with a
local expert(s).

Develop a prioritized list
of improvement
opportunities that
include both
admin/support and
program teams.

Determine how this

might complement our
existing PQl work.

* Finish capital fundraising,
bringing total pledges to

$5.1M.

e Secure a loan from IFF or

Bank of America.

* Sign a contract for the
new building.

* |dentify FACC

“influencers” or captains
for each key group in
CD/contracting agencies.

Launch regular
“reconnect” efforts with
CD and contracting
agencies. Must be an
ongoing effort.

Create a quarterly
opportunity to convene
key people from
CD/contracting agencies.
Use these sessions for
feedback for FACC as well
as creating real value for
the CD/agency attendees.
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Set (and follow) a
calendar/cadence for
consistently publishing
web and social media
content.

Develop a marketing
dashboard to
measure/track the impact
of our marketing efforts.

Work with the program
directors to rewrite the
program descriptions for
the website. Align with the
11 categories common to
our peers.

Add new animated videos
to our website to enhance
how we communicate our
work and impact.

Finalize digital ad strategy.
Establish annual budget
and ad parameters for all
programs and events.
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