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Unique Clients Served (YTD)

394 2030 1526

Children Parents Families

For Every Child… A Place to Call Home
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Organizational Impact

Agency-wide Client Outcomes

• Combines programs with shared outcome goals to 
view impact as an agency, rather than by program

• Most data includes clients who have had baseline 
and closing assessments completed

For Every Child… A Place to Call Home
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Potential uses:
• For successful programs that the 

Coalition would like to further develop

• When program data collected indicates 

an opportunity for growth

• Increasing efficiencies of program or 

administrative functions

Innovation & Excellence Plans 
(I&E Plans)



Current I&E Plans

Title: Satisfaction Surveys

Need: There is an opportunity to increase the feedback we receive 
from clients on their satisfaction with our programs and services. 
Recent data revealed gaps in our survey administration, data entry, 
and analysis procedures. 

Date Initiated: July 2020

Stage: PLAN DO CHECK/ACT



Current I&E Plans

Title: Families United – Supporting Trial Home 
Visits

Need: The Families United program is encountering its first cases of 
children being placed in Trial Home Visits with their parents after 
being in a licensed Families United relative home. The Families 
United team recognized that support would still be necessary for the 
relative homes until Reunification became final, but would like to 
thoughtfully plan what that support should look like and incorporate it 
into the program model.

Date Initiated: July 2020

Stage: PLAN DO CHECK/ACT



Current I&E Plans

Title: Virtual Booster Club Transition

Need: The transition to a virtual Booster Club support group would 
benefit from a deliberate effort to streamline scheduling, 
communication with parents, onboarding of new participants, and 
targeted recruitment of licensed relative parents. Staff reported that 
the current Booster Club participants have a strong bond and that 
introducing new parents (traditional foster or relative) to the group 
needs to be well thought out and intentional. 

Date Initiated: July 2020

Stage: PLAN DO CHECK/ACT



Current I&E Plans

Title: Family Works – Supporting Transracial 
Placements

Need: 62% of youth served by Family Works this year were 
Black/African American or Bi-Racial/Multi-Racial, while 72% of parents 
were White/Caucasian. The team recognized a need for explicitly 
incorporating transracial parenting into the psychoeducation portion of 
the program.

Date Initiated: July 2020

Stage: PLAN DO CHECK/ACT


